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WATER SECTOR TRUST FUND 
DISBURSEMENTS OF FUNDS



• To disburse – is to pay out (money from a fund)
• Disbursement of funds in this context may be defined as the

release of funds from WSTF, to the WSPs
• WSPs are the implementers of SafiSan Projects
• WSPs pay post-construction incentives (PCI) to landlords &

householders who have constructed good quality SafiSan toilets
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Disbursements: What are they?
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• WSTF disbursements are stipulated by a service level agreement
(standard of service delivery)

• A service-level agreement is an agreement between two or more
parties, where one is the customer and the others are service
providers

• It can be a legally binding, formal or an informal: may involve
separate organisations, or different teams within one
organization.

• The WSTF to WSP’s disbursements are an informally binding
arrangement

Disbursements: What is the duration?
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Service level agreement -WSTF
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Service level agreement-WSTF
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Funds disbursement schedule
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• Delay in requisition by the WSP

• Failure of submitting monthly reports by the WSP

• Lack of financial report attachments in the application by WSP

• Red flag issues (Management, corruption, etc) issues of the WSP

• Slack by employees of WSTF (red tape and wrong priorities)

Causes of delay in fund disbursements
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• CRM reports – complaints of  poor quality work (etc.) by WSTF 
representatives

• Lack of correlation between % work progress and % funding 
application

• Presentation of amendments in the contracts

• Delay by WSTF owing to workload, wrong priorities, etc.

Causes of delay in fund disbursements
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Consequences of untimely disbursements

• Increases customer vulnerability to corruption ; among the 

o Social Animators

o Project Task Team

o Sanitation Team of the WSP

• Reverses / slows down social marketing

• Destroys customer confidence in the project

• Gives room for misinformation about the project
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• De-motivates the Project Implementation Team

• Destroys donor confidence in the WSP and the WSTF

• Elongates the project execution time:

o Impacts on child mortality

o Increases staffing costs

Consequences of untimely disbursements
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• The CRM should assist the WSP in making follow-ups at the
WSTF by way of e-mails and telephone calls

• The MD can approach the CEO of the WSTF (complain)

• Visit by CRM to the WSTF offices to resolve the stalemate

• Any other suggestion?

What to do when funds are delayed?


